
 

   

 

  

 

 

SITE LEARNING PLAN 2025  
 

Plympton International College aspires to cultivate resilient and spirited individuals, empowering them with 

confidence and courage. We are dedicated to developing students who exemplify determination, 

trustworthiness, initiative, diligence and foresight, preparing them to thrive as compassionate and 

responsible global citizens. 

DFE AREAS OF IMPACT DOMAINS 

Learner Agency: Voice to Agency 
By the end of 2025 we will enhance learner agency within the 
curriculum. 

• Learners talk with others about what and how they learn 

• Learners take responsibility for their role in improvement 
 

Effective Learners: Strategic Awareness 
By the end of 2025 we build more effective learners across 
the college.  

• Learners persist and use various strategies and sources 
when stuck 

• Learners embrace challenges, viewing them as 
opportunities to learn 

Indicator of Growth 
WEC data on Perseverance 

I keep at my school work until I am done with it. 
I finish whatever I begin. 
Once I make a plan to get something done, I stick to it.  
I am a hard worker. 

Cognitive Engagement  

I work hard on learning. 
When I found something hard I tried another way. 
I take a lot of care with what I do. 
No matter who you are, you can change your intelligence. 
I am excited to come up with new things. 
 

Indicator of growth 
Local survey based on WEC resilience questions  
(reworded for school)  

I tend to bounce back quickly after hard times. 
I have a hard time making it through stressful events. 
It does not take me long to recover from a stressful event. 
It is hard for me to snap back when something bad happens. 
I usually come through difficult times with little trouble. 
I tend to take a long time to get over set-backs in my life.   
School Climate 

Teachers and students treat each other with respect in this school. 
People care about each other in this school. 
Students in this school help each other, even if they are not friends. 

Students will: 

• Take part in purposeful learner agency dialogues connected 
to their curriculum. 

• Give and act on feedback to peers and teachers 

• Reflect on and learn from mistakes in their tasks 

Students will: 

• Use strategies identified and taught 

• Develop their resilience and persistence  

• Embrace challenges in learning as opportunities for growth 

Teachers will: 

• Provide purposeful dialogue(s) on utilising student agency 
connected to the curriculum. 

• Provide support and feedback in multiple ways 

• Provide opportunities for students to reflect on their learning 

• Collaboratively create, use and refine scaffolds / checklists 

Teachers will: 

• Explicitly teach strategies to problem solve in each 
curriculum area 

• Provide problem based, real life, challenging tasks 

• Provide opportunities to include team teaching, service 
learning and innovative practices in the curriculum to 
enhance learning 

Leaders will: 

• Interact and question students during walkthroughs  

• Provide planning time to develop collaborative units of work 

• Provide professional learning which include dialogues, 
feedback and reflections 

• Develop a common survey for teacher feedback 

Leaders will: 

• Provide professional learning which includes developing 
resilience and persistence, developing challenging, real-
life tasks 

• Collaboratively develop R-12 faculty strategy toolkits 

• Challenges award system developed 



   

 

   

 

 

 

2025 Targets 

 Bilingual Literacy Numeracy 

Utilise the Toolkit to identify key 
capabilities and develop a Bilingual 
Learner Passport that aligns with the 
dispositions outlined in the latest SA 
curriculum. 
 

All English teachers in year 3-8 will adopt 
spelling scaffold for explicit teaching.  
 
Number of students screened increase  
by 10% in year 7&8 (Identified from acadeience data) 

 

NAPLAN  
80% Year 3 into Strong or Exceeding 
80% Year 5 into Strong or Exceeding 
65% Year 7 into Strong or Exceeding 
65% Year 9 into Strong or Exceeding 
 

Increase the proportion of Year 10 
students completing a Year 11 Chinese 
course to 30% 
 

NAPLAN SPELLING 
80% Year 3 into Strong or Exceeding  
80% Year 5 into Strong or Exceeding 
65% Year 7 into Strong or Exceeding 
65% Year 9 into Strong or Exceeding  
 

PATM  
60 % Year 4 in 125 Band or above 
60 % Year 6 in 125 Band or above 
50 % Year 8 in 135 Band or above 
50 % Year 10 in 135 Band or above 
 

Increase the overall Stage II Chinese 
completion rate to 35%. 
 

Acadience 
Year 3-6 60% at benchmark (120 or higher) 

Years 7-8 50% at benchmark (120 or higher) 

 

Adopt diverse measurements like Youth 
Chinese Test (YCT) and Hanyu Shuiping 
Kaoshi (HSK) to complement current 
methods and offer world-class language 
proficiency assessments. 
 

Year 1 Phonics Screener and  
R-2 Initialit students at 
80% at Benchmark 
 

Number of students screened 
increase by 10% in Years 8 and 9  

(All students R-7 screened) 

 
100 percent of middle school teachers will use 
the “Scaffolding in the Middle Years” screening 
tool for students identified from PAT Data.  

  
 

 
 


