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PRINCIPAL'S MESSAGE

Inspired by Heritage
Embracing a Global Future

Reflecting on our journey at

Plympton International College, | am

grateful for the vibrant community
we have built together. This
strategic plan marks an exciting
new chapter in our commitment to
providing a bilingual, culturally rich,
internationally focused education
that empowers our students for
the future.

Inspired by our heritage and
dedicated to embracing a global
future, we aim to nurture academic
excellence and the unique qualities
that make each student special.
We believe in fostering resilience,
confidence and compassion,
ensuring every student is prepared
to thrive in an interconnected world.

Over the next three years, we will
focus on enriching our curriculum

and deepening our connections with

families and the community.

Stakeholders across our community

— from students and staff to parents

and alumni — actively contributed
to developing this framework. Thank
you for your contributions; this plan
captures our vision and direction for
the next three years.

I invite each of you to join this
journey. Your insights, involvement,
and support are invaluable as we
work together to create an inspiring
environment for our students.

Thank you for your unwavering
dedication to Plympton
International College. | am genuinely
excited about the path ahead and
the wonderful opportunities that
await our students.

Amy Whyte
Principal




OUR VISION

Our Vision

Plympton International College
aspires to cultivate resilient and
spirited individuals, empowering
them with confidence and
courage. We are dedicated to
developing students who exemplify
determination, trustworthiness,
initiative, diligence and foresight,
preparing them to thrive as
compassionate and responsible
global citizens.

When Plympton International
College was established as
Plympton High School in 1959, the
founders articulated a clear vision:
“towards this light.” This vision
resonates today, reminding us that
our aspirations extend far beyond
just light.

Our students have the potential to
truly make a difference in the world
and must emerge from school with
their own identity and strengths,
compassion and mindset of the
world.
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OUR MISSION

Our Mission

At Plympton International College,
we are dedicated to providing

a bilingual and internationally-
focused education that promotes
academic excellence, cultural
understanding, and personal
growth. Our mission is to inspire

and empower students to embrace
challenges, develop critical thinking
skills and cultivate a lifelong love of
learning in both Chinese and English.
We strive to create a supportive and
inclusive environment that prepares
our students to become confident,
compassionate and responsible
leaders in a globalised world.



OUR VALUES

Our Values:

Respect, Responsibility,
Innovation and Excellence

At Plympton International

College, our core values—respect,
responsibility, innovation, and
excellence—guide everything we
do. We embody these values daily,
as they are essential to fulfilling our
vision for our students, staff, and
the broader college community.

Our staff exemplify these
standards, leading by example. We
expect the same commitment to
our values from every member of
our community. Together, we strive
for personal excellence and create
opportunities for all to achieve their
best. This culture of excellence
begins with each individual student
and classroom and extends
throughout our entire college.

PLYMPTON INTERNATIONAL COLLEGE STRATEGIC PLAN 2025 - 27

We respect the humanity and
rights of others, our heritage and
traditions. Our local and global
environments. We treat ourselves
and each other with consideration
and dignity, recognising and
appreciating everyone’s unique
voice.

We take responsibility for our
learning in and outside the
classroom. This means holding
ourselves accountable for our
actions, being proactive in our
pursuits, and supporting one
another in our growth.

We encourage innovation
through the development of skills
and behaviours that foster it-
confidence using initiative and
creativity, a collaborative approach
and strong communication

skills, critical and lateral thinking,
independence and flexibility.
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Our Ethos:

OURETHOS

Where learning means the world

At Plympton International College,
“Where Learning Means the

World” reflects our commitment
to a bilingual education that
transcends traditional boundaries.
We believe learning is a lifelong
journey essential for thriving in an
interconnected global community.

Global Perspective: Our curriculum
encourages students to engage
with diverse cultures and global
issues, developing them into
responsible citizens.

Real-World Relevance: We connect
classroom learning to real-world

applications, empowering students
to make their education impactful.

Personal Growth: We focus on the
whole child, nurturing emotional
intelligence and resilience to help
them navigate life's challenges with
confidence.

Community Engagement: By
partnering with local and global
organizations, we enrich our
students’ experiences and broaden
their perspectives.

Lifelong Learning: We inspire
curiosity and adaptability,
preparing students to thrive in an
ever-evolving world.

Our ethos embodies our dedication
to nurturing globally-minded
individuals who are ready to

make a positive impact in their
communities and beyond.



OUR COLLECTIVE PURPOSE

Our Collective Purpose

Our students, whom we encourage
to reach their full potential in a safe,
achievement-oriented environment,

are supported by nurturing and
supportive staff at every step of
the Plympton journey.

N Our teachers and staff are
m Plympton’s point of difference;
they are passionate advocates
for each student and the
advantages of an international
bilingual education.

Our community is building
momentum to the foundation
laid and when strengthened will
underpin our success for the
years to come.
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OUR STRATEGIC PRIORITIES

Our strategic Priorities

Our strategic directions inform our
focus areas for the future. These
priorities are intrinsically linked to
our collective purpose, ensuring
we achieve clear, measurable
outcomes for our students, staff,
and community.

Aligned with our vision, they also
reflect our core values and ethos.
This plan illustrates where the
college stands today and outlines
our aspirations for the next three
years, allowing for continued growth
and flexibility.

Strategic Priority 1: build on the
colleges strong foundation and
success optimising what makes a
Plympton International College and
every student unique.

Strategic priority 2: Embed a future
focus to equip our students with
the skills and know-how to thrive in
a changing complex world they will
inevitably face.

Strategic Priority 3: Position

the college for the next 5 years
continuing to provide the highest
quality education and school
experience for the next generation
of Plympton students.
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OUR STRATEGIC PRIORITIES

Strategic Priority 1
Build on our foundation

We will build on the college’s diverse heritage and
the principles, nurturing what make the Plympton
experience and our graduates so unique.

Our Commitments

» Ensure a seamless journey for
every students and their family,
from the moment they start to
their graduation and beyond.
We will review and improve
touchpoints for student and
families throughout their Plympton
journey and ensure each student
is receiving the academic and
wellbeing support they need to
thrive at every stage of their
schooling in line with our belief in
high achievement.

Celebrate and enhance our college
campus, which is supported

by capital works, and plan to
update our facilities continually.
We will keep our buildings and
infrastructure plan up to date to
ensure we can continue to deliver
the highest quality education to
our students while maintaining
nature play spaces and Indigenous
and Chinese gardens.

» Strengthen our focus on

community, traditions and cultural
heritage. We will celebrate all that
makes Plympton unique, providing
new touchpoints for the college
community and old collegians.

We will evidence and showcase
the benefits of an International
Chinese bilingual education
that continues to deliver for our
students, staff, and community
today. We will work with our
passionate, dedicated teaching
staff and our diverse student
group to identify and share the
skillsets and experiences that
make each of them an example
and advocate for the benefits of a
bilingual educational model.

Equip our teaching and learning
staff with systems and structures
to enhance the educational
experience for teachers and
students. We will review and
update several processes,
addressing limitations and
ensuring each teacher feels
supported in delivering the
highest-quality education.
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OUR STRATEGIC PRIORITIES

Strategic Priority 2
Embed a future focus

We will remain firmly focused on a global future, ensuring
our students have the skills and know-how they need to
thrive in an ever-changing workforce and community.

Our Commitments

» Retain our position as the first
bilingual school in South Australia

« We will build on the track record
we have through the introduction
of a early years model, small
group learning, team teaching,
service learning and innovative
teaching practices. New STEM
and integrated Arts and creative
subjects.

« Attract and retain the best

educators and staff through a
exceptional employee experience
and strong employer brand. We
will further develop the wellbeing
support and professional
development opportunities both
interstate and internationally
which are key to maintaining
passionate staff who advocate for
the college, international Bilingual
education, our approach and our
students.




OUR STRATEGIC PRIORITIES

Strategic Priority 3
Position for the next S years

We will position the college for the next five years
and continue to deliver the highest-quality education
for future generations of Plympton Students.

+ We will remain at the forefront
of educational and societal
disruption, build on our track
record of responding to change,
and be proactive in delivering.
We will adopt this approach at
all levels of the college, weaving
it into our governing council,
decision-making, and future
strategy.

Ensure our offering remains as
relevant for future generations as
it is for current students. We will
identify the careers of tomorrow
and explore different pathways to
ensure our educational offerings
align and evolve with them. We will
continue to develop our student
learner framework, growing

our student’s understanding of
success and encouraging external
recognition of these values.
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« Maximise the numerous

connections and resources within
the Plympton International College
community while engaging with
the broader industry to equip

our students with a robust
network and essential skills for
the future. We will continue to
nurture initiatives such as the
Parents, Friends, and Old Scholars
Associations, which promote
professional connections and
shared expertise among students,
alumni and parents. These
initiatives will help set Plympton
students apart as they enter the
workforce.
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